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Best Practice in Procurement

Criteria 1: Weighting - 10% | Maximum 750 Words
C1: Provide a brief overview of the program, project, procurement, or contract management approach being nominated. Include a description of how the challenges and/ or opportunities influenced the approach taken. Please note the Commissioning approach for community services can be considered a program for the purposes of this award.
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Criteria 2: Weighting - 35% | Maximum 750 Words
C2: Describe how the nomination has shown high quality, best practice, innovative, and fit for purpose procurement or contract management. Consider elements such as: strategy, market analysis (including regional challenges), risk management, stakeholder management and consultation, process design, program integration, capability and capacity building, service co-design, planning and execution.



Criteria 3: Weighting - 35% | Maximum 750 Words
C3: Outline how the procurement or contract management approach achieved value for money and has driven improved outcomes for the agency(s), community and/or government objectives, e.g., social procurement outcomes.



Criteria 4: Weighting - 20% | Maximum 750 Words
C4: Provide stakeholder testimonials which demonstrate that the stakeholders are highly satisfied with the procurement or contract management and its impact.
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