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Best Practice in 
Digital Transformation

Criteria 1: Weighting - 30% | Maximum 750 Words
C1: Demonstrate a clear strategy for the adoption of the digital transformation projects, programs, and/or initiatives addressing: key benefits to be realised; risk considerations; and alignment to whole of government outcomes.
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Criteria 2: Weighting - 30% | Maximum 750 Words
C2: Demonstrate how digital transformation projects, programs and/or initiatives have generated outcomes aligned with one or more of the key Government digital transformation priorities: Implementing higher cyber security standards across government; Improving delivery of online services to the community; Developing policy and strategy to support a culture of data protection and sharing; Building data analytics capabilities within the public sector to underpin good policy development and better targeted service delivery; Supporting the implementation of information technology procurement reforms across the sector; and Investigating strategies to reduce the digital divide and any digital disadvantage.



Criteria 3: Weighting - 30% | Maximum 750 Words
C3: Outline how specific projects, programs and/or initiatives have driven improved outcomes to the community.



Criteria 4: Weighting - 10% | Maximum 750 Words
C4: Provide workplace testimonials and/or beneficiary testimonials.
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