
Harnessing Peoples Energy 

Behaviour change to save power 

at Main Roads 



Overview 

• History of Saving Energy 

• Sustainability Policy & Strategy 

• Sustainability Champions Groups 

• Sustainable September 

• Power Down Your Floor Competition 

• Stop Watts Competition 

• Where to now? 

 

 



Sustainability Policy 

“Main Roads is committed to creating lasting 
benefits through an integrated consideration of 
social, environmental and economic aspects in 
everything that we do” 

 

– Integrated decision making 
to achieve positive outcomes 

– Meeting today’s needs  
without compromising what  
future generations will  
depend upon 



Sustainability Strategy 

• Leadership and Corporate Policy 

• Education and Awareness 

• Business Processes 

• Partnerships 

• Sustainability Projects 

• Performance Tracking  

and Reporting 

 



Sustainability Champions Groups 

• Corporate & Regional Champions Groups 

– Drive Specific Projects at a Corporate Level 

• Helped to develop the recently released Carbon 

Reduction Plan which includes the target to reduce Main 

Roads’ 2010 emissions by 5-15% by 2020.  

– Drive Behaviour Change Initiatives 

• Sustainable September 

• Power Down Your Floor  

• Stop Watts  

 



Sustainable September 

• Month Long Annual event that Main Roads participates in 

• Many different initiatives are run 

– Presentations & Lunchtime Talks 

– Blog style email updates 

– Various Competitions & Quizzes 

– Behaviour Change Challenges 

• Power Down Your Floor 

• Stop Watts 

• Interagency Challenge 

 

 



Power Down Your Floor Competition Final Results

21.46%

15.42% 15.96%

10.78%

16.53%

7.49%

37.58%

20.06%

16.13%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

G 1 2 3 4 5 6 7 8

Floor

G 1 2 3 4 5 6 7 8



 

 

 

 



So, Watt’s Important for behaviour change? 

• Find out what makes people want to change 

– Competitive spirit? 

– Incentive? 

• Give them information 

• Help them when they want help 

• But – you might need to follow up 



Thank you 


