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Sunday Times Magazine (December 2011)

CHOGM and the Queen - the number one hit of 2011

‘If only every day could be a CHOGM day in the city’
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CONSISTENT MESSAGE

BUT TWO DIFFERENT AUDIENCES

Busy, inaccessible visitors
* delegates most able to influence others
» differentiate our marketing from others
* find ways to get information they wanted to them

Inconvenienced locals
* show the benefits
e win approval and support

« get them involved EXTRAORDINARY
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MANY MESSAGES

Functional
Public holiday shift
Free transport

Road closures/city access
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Motivational

Free u/13 show entry
Commonwealth Festival
Sporting events

See the Queen

City Vibrancy
Welcome delegates
Create local ownership

Dress the city
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MARKETING PRIORITIES

« State Branding to create cohesion

» association to official CHOGM activity
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EXPLORE PERTH

USE OF CHOGM LOGO

» extended their brand
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Spend the day a world away - Rottnest Island is waiting

We hope you find the oppoctunity 1o explore Explore the island's rich history by bike or bus,
our great city and its surrounds. With pristine then dive into a water wonderdand of snorkelling
beaches, sheltered bays, no cars, but plenty of belfore dowring a cool dnnk at the newly
comforts, Rotinest lstand makes the parfect day  refurbished Rottnest Hotel

trip, just a short ferry nde from Perth
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ENJOY-PERTH

USE OF CHOGM LOGO

« extended their brand
* |egitimised our messaging
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Taste your way around the Swan Valley

We hope you find the opportunity to explore farmily-run dotted hard
our great city and ite surrounds. A relaxsd lined ade. Pause for a pint at one of four
half-hour drive from the CBD 1akas you deep microbreweries. Or indulge in divine local
into the Swan Valley - a unigue day trip for produce at 70 restaurants and cefes - it’s the
food and wine lovers. Vist i i and perioct way o savour Perth,
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USE OF CHOGM LOGO

» extended their brand
* legitimised our messaging
* enabled access to delegates
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BEYOND PERTH
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Put the Pinnacles at the top of your ‘must do’ list

We hope you find the opportunity 1o explore Take a scenic drive through these incredible
our great city and its surrounds. Just three
hours” drive from Perth, yet millions of years in
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TRANSPORT ACCESS

- prime target audience
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PERTH WELCOMES
THE WORLD
AND THE UNDER 13s

CHOGM, 28-30 Ogtober, 204 1 EXTRAORDINARY,
visit westernaustralia.com/chogm’ WESTERN AUSTRALIA

Free entry to the Perth Royal Show for all
kids 12 and under, from 1 to 8 October, 2011

With preparations underway for high-level That's a saving of $12 per child and is just one
i during the C yHeads  of many special arrangements we're making

of Government Meeting (CHOGM) to be held
in Perth from 28 to 30 October, we've made
some exciting arrangements for the youngest
members of the Gommonwealith.

Al kids aged 12 and under will enjoy free
entry to this year's Perth Royal Show — running
from 1 1o 8 October - when accompanied by
an adult.

for the people of Perth while our great city is
hosting this major international event. From
arts and culture to sports and festivals, there
will be plenty for you to enjoy around CHOGM.

To find out more about the Perth Royal Show,
or to discover what else is happening around
CHOGM, visit our website today.
westernaustralia.com/chogm




PERSERIS " PROUDLY
OFFERING FREE

TRANSPORT ACCESS PUBLIC TRANSPORT

- prime target audience
* great advertising real estate

:ﬁu A

Free travel on the Transperth network
on Friday 28 and Saturday 29 October
to coincide with the opening of CHOGM

The C Heads of i Friday 28 October will now also
Meeting (CHOGM) is tDbeheId Pedh'lotn be a public holiday, replacing the Monday
holiday.

Free pubfic transport is a great way to
expenience a host of arts. cultural, family and
events days.

To discover what slse is happening around
CHOGM, vﬂmlmb@/
m
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CHOGM, 28-30 October, 2011
visit westernaustralia.com/chagm
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COLLABORATION — CULTURE AND ARTS




CULTURE AND ARTS

e« CHOGM good news COMMONWEﬁLTH
Perth 20T
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COMMONWEALTH

CULTURE AND ARTS FE: et 2on’

* CHOGM good news
e Commonwealth Festival
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CULTURE AND ARTS

* CHOGM good news
« Commonwealth Festival
* integrated a range of cultural activities
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An exhibition that's turning heads

CULTURE AND ARTS EXTRAORDINARY STORIES

FROM THE BRITISH MUSEUM

Opens 25 October 2011

Free exhibition | museum.wa.gov.au
CHOGM good news - Open dally
Commonwealth Festival F i —2

a range of cultural activities

extended the brand and message ?5_ s | mm&"z:
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YOUR PASSPORT
PASSPORT TO PERTH TOPERTH
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« produced by Tourism WA
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LLICOMMONWEALTH
~—FESTIVAL

YOUR GUIDE *

PASSPORT TO PERTH = =

« produced by Tourism WA =] = =
» map from City of Perth 2l iy |

i
WELLINGTON STAEET
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PASSPORT TO PERTH
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* produced by Tourism WA
 map from City of Perth
* travel pass from Transport

YOUR TRANSPORT
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PASSPORT TO PERTH

produced by Tourism WA
map from City of Perth
travel pass from Transport
WA Key messages

funded by both governments
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CULTURE

MESSAGE

FROM THE
FRIME MINISTER ‘ ;
: )

- peorvices an kdaal sating
10 Cokobr s partrorships

MESSAGE
FROM THE
PREMIER

‘Walcoma o Perth —
Ausiralla’s wesion capiial

and tha proud host city for |

el 2011 Commonwoalth
Heoads of Gowernment

Moating.

Wasiam Ausialia is a wibrant
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MEDIA CENTRE

e produced by Tourism WA
* enabled by Taskforce
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DID IT WORK?

Busy, inaccessible visitors
* not easy to measure
* messages got through

Inconvenienced locals
e won their support
* they became involved

EXTRAORDINARY

WESTERN AUSTRALIA

CHOGM 2011
PERTH , AUSTRALIA




THE COMMUNITY

98% WA public awareness of CHOGM 90% awareness public holiday shift
record numbers attended Royal Show 100,000+ at Big Aussie Barbeque
less than13% city car bays used in city

up to 130,000 used free transport to CBD on Saturday

up to 260,000 used free travel on network over both days
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MEETING STATE'S OBJECTIVES

94% of Perth community was aware of events for the public during CHOGM
20% of Perth community participated in at least one event

73% of Perth public agreed CHOGM showcased WA to the rest of the world
73% agreed hosting CHOGM was good for WA's economy

61% agreed CHOGM contributed to a stronger sense of community in WA
65% agreed CHOGM made ‘me feel proud to live in Western Australia’

b“‘“ (Tourism WA Brand Tracking Study 2011)
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ACROSS AGENCY COLLABORATION

* flexible membership
* clear objectives

* motivation
* right but not same people

* right attitude

* information sharers
* opportunity seekers
* patience
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THE FINAL WORD

FROM THE WORKING GROUP, ON
COLLABORATION

energy and talent

opportunity for creativity
increased understanding of government
benefits of networking and contacts

new skills gained
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THANK YOU
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