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OUTRAGE 
 

The hidden 
project risk 



The engagement dilemma  



Why is this so? 





Are we going out with the right strategy….. 

Outrage 
Management 

Community 
Engagement  

Emotion  

over  

Reason 

Reason 

with  

Consideration 



If you know a risk is dangerous it tells you almost 
nothing about whether it is upsetting 

 
If you know a risk is upsetting it tells you almost 

nothing about whether it is dangerous 
 

– Peter Sandman 



Risk = Hazard x Outrage  



Risk = Hazard x Outrage  



Why is this so? 



The risks that 

harm people 

and the risks 

that upset 

people are 

different  

 
– Peter Sandman 



Factors 

that trigger 

or reduce 

outrage  

Reduced Outrage “Safe” Increased Outrage “Risky” 

Voluntary Coerced 

Natural Industrial 

Familiar Exotic 

Not Memorable Memorable 

Not Dreaded Dreaded 

Chronic Catastrophic 

Knowable Unknowable 

Individually Controlled Controlled by Others 

Fair Unfair 

Morally Irrelevant Morally relevant 

Trustworthy Sources Untrustworthy Sources 

Responsive Process Unresponsive Process 

















Are you in a battle between two outraged groups each 

thinking the other is greedy? 

or 











Ask the cat…… 
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