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The issue: effective coordination and collaboration 
across government  

 

Impacts project, program and policy development - 
education, health, housing, conservation 

 

Resulting in significant barriers to achieving reforms, 
innovation and service delivery improvements  

The Challenge: 



Where:  
working across government;  

between government and NGOs;  

with community; and  

within and across our own organisations 

 

Barriers: 
Jurisdictional jealousies, Organisational structures, 

silos, lack of focus on achieving whole of 

Government outcomes, limited vision, and it’s hard!   



 
Mechanisms:  
CEO agreements;  

Across Government working parties  

‘Coordinating Committees’ 

‘Joined up’ Government;  

Lead agency models 

Mandating or directing 

Tied funding 

Training and recruitment for collaboration? 

 

 

 



   Our Purpose is to inspire and act for wildlife conservation 



Partnerships & Collaborations 

Conservation projects 

Breeding programs  

Infrastructure & services 

Science & research 

Sponsorship 

Community Engagement 

It’s amazing what you can achieve when you don’t 

care who takes the credit 



http://www.numbat.org.au/main.htm
http://en.wikipedia.org/wiki/File:International_Species_Information_System_Logo.png
http://www.wildlifeasia.org.au/wp-content/uploads/2012/01/AOPLogo-40x30mm-300dpi.jpg
http://www.wildlifeasia.org.au/wp-content/uploads/2012/01/SGP_Main_FullColour1000.jpg
http://www.reconciliation.org.au/
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