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I want to make a difference”

In the public sector
much of our success is
determined by our
ability to optimise the
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people—and our ability
T | 7 to lead them to achieve.
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How has this program come about?

Developing

Clarity

Developing our people is one of four Executive Team
priorities for organisational transformation
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RBRAND cAMP by Tom Fishbourae
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People Leadership and
Project Management are complementary
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What we are working on

Communications

People Leadership

Feedback Capabilities
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Our ways of working

We promote the vision

We lead by example

We innovate to advance industry
We work collaboratively

We listen, support and value others

We build knowledge and networks
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We communicate success
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In summary
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“Aleader has followers. Some people claim

to be leaders but no one is following.”
Dave Anderson




