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Some things to consider...
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How clear are we about what
leadership is??
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“Leadership is one of the most observed and
least understood phenomena on earth.” J.M. Burns



Behaviours

Strategic
and
Systemic
Engagement

Trusted
Empowerment
& Enablement

Self Ethos
and Values

MBL FRAMEWORK

SKILLSET
MINDSET
S TRANSFORMATION
rganisations INFORMATION
L ead
Others
Personal Building high Functional
Reflection, vision performance in excellence &
& critical thinking others Business Acumen

Capabilities



What is the responsibility that YOU have??

How will you be a part of the solutions and not
simply part of the problems??




As Ghandi said..?.
WE are the leaders that we have been

waiting for; WE are the change that we
want to see happen.



Leadership is about connecting with PEOPLE and empowering them!!
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The World We Live In....

PLAY VIDEO

Video Clip
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Sometimes we need to “THINK” differently



“The same level of thinking that has created the problem(s)
will not be the level of thinking
that will help solve the problem(s)”

Albert Einstein



Live in the present, plan for the Future...
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Four Leadership “Lessons”
for your consideration...
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«* Four Lessons of Leadership...
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® | nspire

® Focus

® E ngage

We make a living by what we get, we make a LIFE by what we give!!



SUCCESS is when | add value to
myself...

SIGNIFICANCE is when | add value to

others!! ﬁ




Yes...Leadership does require

Resilience and Courage
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BUT DON’T FORGET TO HAVE FUN
AND ENJOY THE RIDE!




AND REMEMBER....
WE are the leaders that we have been

waiting for; WE are the change that we
want to see happen.



Good Luck
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Thank You for your time!!

You Make a Difference!!

Troy.hendrickson@gsb.curtin.edu.au
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