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Generations Working Together

The Silent Generation 1901 1924
The Traditionalists _ 1945

Baby Boomers 1946 1964

Generationz 1996 |curem



Generation Gap? Harmonious? Tensions?

.. v Linda Gi tt, Ph.D. SPHR and
Retzrmg the Generation Robin Thiockmorton, MA., SPHR
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5 Generations — 4 Key Challenges —
lots of opportunities

. How do we address the needs and traits of each generation?

At a sector/agency level, what pressure points is the
workforce experiencing, and how can generations work

together to address these?
How can generations maximise effective communication?

What role do generations play in the future delivery of public

services (e.g. Technology)?



Challenge 1: Understanding Generations

Gen Z=

Who knows??

Gen Y=

- “Cocky little
upstarts”.

- “Fickle, high
maintenance and
a sense of
entitlement”

- “Trophy
Generation”

Gen X=

-“The Bored
Generation”

- “Jaded, bitter,
abrasive, and
definitely not
interested in
GenY”

-“Lack ambition,
confidence and
raw intelligence”

Boomers=

- “Had a dream run”

- “Winning, for
Boomers, is a very
big deal”

- “Not tolerant of
differences or
change”

- “Rigid and tied to
antiquated
corporate rules”

Traditionalists =

- “Past their “Use by” date”

- “Fiscally conservative”

- “Rule-focussed”

- “Uncomfortable with change”




Rethinking Stereotypes

]
Gen Z=
Up and
coming.... the
beginning of
an exciting
future!

Gen Y=

Limited
experience, but
enthusiastic to
contribute

Gen X=

Experienced,
Skilled,
Knowledgeable.
Our future leaders

Boomers=

Wealth of

Traditionalists =

Irreplaceable life-long
experience

knowledge and
leadership




Challenges affecting the public sector
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Median Age of the Australian Population (1921-2011)
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Median Ages- States/Terr
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WA and Public Sector Age Profile
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Percentage of age group

Public Sector Gender Profile
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Public Sector Separation / Turnover Rate by Age
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Public Sector Senior Executive Service

Baby Boomers
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Figure 2.13 SES employees by age group in the WA public sector, June 2008 and June 2012
(Source HRMOIR)
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So what are the challenges and responsibilities?

Traditionalists

— Share your knowledge

Baby Boomers

— Phase your retirement
— Knowledge transfer (e.g. Mentoring)
— Succession planning

Generation X

— Leadership programs and opportunities
— Attraction and Retention
—  Flexible work arrangements

Generation Y

— Remain in the sector

— Change the culture and perceptions

— Innovative thinking (e.g. Technology)

— Females- seek out leadership opportunities

Generation Z

— Acquire experience and skills, and start the journey of learning
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oency Solutions

[l e Toolkit: www.psc.wa.gov.au/workforce

LEARNING

FROM LEAVING Recruiting the right people to support the Commission’s vision of all
e o e people live in welcoming communities which facilitate citizenship,
Western Austrlian Publie Sector friendship, mutual support and a fair go for everyone.

Changing relationships
Separation and divorce

S nd Food ﬁ'
Parenting your
Aged Parents

Supporting you and your family

s et )
Motherhood

INSPIRING KNOWLEDGE MANAGEMENT

A GUIDE FOR ALL
MAIN ROADS EMPLOYEES

MORE THAN 50 KNOWLEDGE MANAGEMENT IDEAS
THAT YOU CAN USE RIGHT NOW!

Is your situation
at home changin{

Does this sour|
Finish work, race to t|
grocery shopping, cod




Intergenerational Communication

“People don't get along because they fear each other. They
fear each other because they do not know each other. They
do not know each other because they have not properly

communicated with each other”

Martin Luther King
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Mia, Alice, Pria 2+

%, | didn't haha

Neither | did mine on the
computer

Who's sitting on u

%, Soz gtg bye ttyl and dad
X

C ya x
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Technology

What Happens in an Internet Minute?
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Perth Now, (21 March, 2013)
“One hot minute: a lot can happen on the internet in less than 60 seconds”
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Technology

AUSTRALIA

POST
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http://www.extremetech.com/wp-content/uploads/2011/10/Kodak_Instamatic_100.jpg
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=zTYtyyDpp6RmsM&tbnid=RmjuVmY9yaAGoM:&ved=&url=http://www.watoday.com.au/wa-news/police-concept-car-hits-the-streets-20110203-1af0p.html&ei=Gk5pUbTBEKiXiAKQhYGQCQ&bvm=bv.45175338,d.cGE&psig=AFQjCNFzBzHYk9Tey0qi09VRXdpvFW9mcA&ust=136594217079388

Key Messages

Age doesn’t matter.
Age does matter.

Know your agency’s pressure points.

> W hoE

Build capabilities, motivation, productivity, relationships

and job satisfaction.

5. Think “Future”, not “Now”.
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