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What exactly is CheckMyCrime 

Located on the WA Police 
website.  
 

A portal that allows victims to 
upload stolen or damaged 
property onto existing incident 
reports.  
 

Victims are able to obtain an 
investigation status of their 
particular incident and the 
investigating officers name and 
contact details.  



Why did WA Police develop it 

Increasing trend towards online solutions, rather 
than offline ones. 
 

Improved technology. 
 

Police reforms, seeking „demand-reduction‟ in a 
constrained resourcing environment. 



The problems we faced… 

WA Police invests 
considerable resources 
in entering data for 
stolen and/or damaged 
property items into the 
Incident Management 
System. 
Our „customers‟ were saying they weren‟t getting 
feedback from police about what was happening to 
„their‟ crime. 

 



The problems we faced… 

Victims of property related crimes, or their 
representative insurance company, make requests 
to WA Police for extracts of the reports. 
 
Providing these extracts further impacts police 
resources and there are time delays in members of 
the public trying to elicit report information. 



Scope of issue/potential for gain 

In 2012, WA Police received:  

 

103,908 stealing reports relating to 394,481 
individual items of reported stolen property. 

 

31,979 damage reports relating to 89,821 
individual items of reported damaged property. 



Officer time  

The time taken to load these items of property is 
estimated to be approximately 16,143 hours of 
effort (this equates to 2017 work days).  



CheckMyCrime 

A public facing 
web portal which 
will provide 
victims of stealing 
and damage 
related crimes 
with opportunities 
to access „self-
service‟ functions. 



CheckMyCrime 

‘checkmycrime’ was 
implemented across 
Western Australia on 11 
July 2013. 

 

Is based on the „Track My 
Crime‟ program 
developed by the Avon 
and Somerset 
Constabulary in the 
United Kingdom. 



What does CheckMyCrime allow? 

Allows victims to track the status of their 
investigation 
 

Provides the investigating  
officers‟ contact details 
 

Assists by adding quality  
data in a timely manner  

 



What system allows 

Users adding property items will update reports in 
„real time‟ and instantly be able to see a list of 
items already reported. 
 

 
Will enable victims to 
obtain, free of charge, 
abridged information 
reports extracted from their 
Police report for their own 
records.  
 



How it works 

Access is via a secure login through 
the „checkmycrime’  
web portal. 
 

Login is provided by the responding 
officer at the time of taking the 
report, or through links from the WA 
Police internet web portal. 
 

Reports cannot be accessed by 
members of the general public. 

 



Benefits to WAPol 

Resource efficiencies: 

•  Decreased data entry time by frontline officers,   
PAC and WAPOL staff 

•  Decrease in number of status report requests  
 

Enhanced community engagement:  

• Victim involvement in investigation  

• Additional communication opportunities 
 

 
 



Benefits to Police 

Improved property description:  

• Timely listing of property items (assist investigations)  

• More items returned to owners  

• Less items auctioned or destroyed  

• Decrease number of property items retained  

• Reduce storage requirements  
 

Improved customer satisfaction:  

• Victim support opportunities  

• Improved transparency of investigation process  

 

 



Project key steps 

• Engaging key internal stakeholders 

 

• Engaging the public via media. 

 

• Overcoming IT technical  
and security issues 

 

• Internal user testing to ensure 
system usability both internally and 

externally. 

 



Problems we encountered 

• Time limitation vs. business requirements within 
an Agile approach 

• Communication between project team and Police 
Executive 

• IT Security concerns/barriers 



Success to date 

In the first 2 months of operation: 
 

6236 people logged into the portal. 

6826 properties were added. 

83% of people referred to CheckMyCrime actually used it 
 

12% of all property items are currently being loaded via 
CheckMyCrime.  
 

Time saved for front counter and PAC staff (Based on 2mins 
per property item) = 30 x 7.5 hour Shifts  

 



Success to date 

There is a business rule with the Police Assistance Centre that 
encourages CheckMyCrime to be used when there are more 

than 10 items that have been stolen or damaged.   
  
By decreasing the threshold to 
5 items an additional 35.5 % 
of all current Incident Reports 
could be encouraged to be 
entered via CheckMyCrime 
rather than by existing WA 
Police staff. 

 
 
 



Where to from here…. 

• Online crime reporting is being investigated 
throughout all Policing jurisdictions – WA Police is 
a leader.  

 

• Currently reviewing “Report my Crime – Lost 
Property” allowing the public to do a complete 
incident report and no need for a telephone call 
or visit to Police.  



QUESTIONS? 



For more information on 

events or training visit: 

www.wa.ipaa.org.au 
 



Advancing Excellence in the Public Sector 


