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My Journey
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Diffusion of Innovation Curve

N

=
Vg
<C
i X
O
2.5% 13.5% 34% 34% 16%
Innovators Early Adopters I Early Majority
B Late Majority B Laggards

Total Leader and Coach Solutions Australia
Experts In Leadership: Valuing Improvement | Generosity | Interdependence | Integrity 3

Total Leader and Coach Solutions www.tlesolutions.com.au

O
(@
=
c
X
m
O
X
>
=2
()]
m
X
m
o)
m
_l
@)
o]
_|
>
P
_l




TLC Solutions High Performing Elite Teams Model

CULTURE - The way we work

Cognitive

QUADRANT 1: Sub Factors CLARITY AND SHARED QUADRANT 3: Sub Factors

1. Clarity of Accountability, SENSE OF g s WHY AND 1. Shared Purpose and
Responsibility and Level PURPOSE HOW Common Goal
of Authority ~ \ 2. Agreed and shared way of
2. Clarity of Personal working
Purpose 3. Agreed measure of
3. Clarity of Job Role success

Intra-Personal
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QUADRANT 4: Sub Factors
1. Mutual trust and sharing

QUADRANT 2: Sub Factors
1. Presence and emotionally
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composed 2. Rigorous Debate
2. Self-Aware CONFIDENT 3. Effective Conflict
3. Personal Proactivity AND SELF- ' AND Resolution

DIRECTED COLLABORATIVE

Emotive

CLIMATE - The way we feel about how we work
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TLC Solutions Culture Transformation Model

Organisational Structure
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Climate and Engagement Values and Behaviours

Conscious

Culture

Identity and Credibility - Systems and Processes
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Top Five Less Known but Critically Important Culture Change Factors

Agreed &
Shared Way
of Working

Common
Language
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Visible Supporting
Shared Systems &
Purpose Processes
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When | met someone from Mars...

MARS _
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Shared Purpose

Company Organizational Chart
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Coach for competence
Enable learning
Support learning
Reward success

Provide effective
feedback
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Invite input and feedback
Encourage continuous
improvement

Empower down the line

Total Leader and Coach Solutions Australia
Experts In Leadership: Valuing Improvement | Generosity | Interdependence | Integrity

Total Leader and Coach Solutions www.tlesolutions.com.au




Agreed Way of Working

Based on TLC Solutions research into High Performing Elite Teams, the most significant
driver of high performance is:

Team members are given permission and feel comfortable
holding each other accountable to the agreed way of
working

Permission
to hold every
person

Shared &
Agreed
Behaviours

accountable

Conscious Culture
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Symbols & Rituals
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The first thing a new hire at Starbucks does is undertake a coffee tasting of the store
manager’s favourite coffee. It demonstrates the store manager’s passion for coffee,
and thus displays the desired behaviour to the new recruit.

O
(@
i
c
o)
m
O
I
>
P
()]
m
I
m
X
m
_|
o
o]
_|
>
X
_|

Over several weeks, the new hire is required to taste and document their reactions to
all the coffee blends on offer at Starbucks. They are also taken through the economics
of coffee: the challenges faced by coffee-growing communities; coffee’s place as one
of the world’s most traded commaodities; and how Starbucks’ fair trade practices make
a difference to those communities.
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Common Language

W Atlassian

When In doubt, leave it out
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Shiplt Days
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Supporting Systems & Processes

The Right
Supporting
Systems &

Agreed way
of working

(behaviours) Processes
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Skills and capability to
utilise systems and
processes
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If there was just one thing...

Permission
Ch
to hold — anse

agent

Deliberate
Practice
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Agreed way
of working
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