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Knowledge Culture 

Critical Success Factor for Business Performance 





• Knowledge is power 

• Not invented here 

• Drive to create 

• Fear of Exposure 

Cultural barriers 



Cultural enablers 

• Shared knowledge is  greater power 

• Invented here is not good enough 

• Drive to perform 

• Fear of underperforming 





Building a  

knowledge culture 



Communications 
• Communities of Practice 

• Monday morning tool box meetings 

• Mentoring opportunities 

• Yammer 

• Lync 

• WebEx 

• Spaces 

• Rio Tinto College 

• Rio Tinto TV 





RTX runs on data:  

it is the fuel that  

allows our geoscientists to  

read and interpret landscapes  

and discover resources 

We knew we needed to introduce 

digital systems to align with global 

leading practice and to give our 

team members much easier access 

to data. 



We run on data: 

it is the fuel that allows 

our geoscientists to 

read and interpret 

landscapes and 

discover resources. 



Design 





Improving data quality 



Leadership 



The often-complex projects in Data & Information Management and IS&T are helping Rio 

Tinto to adopt more and better knowledge-management technology in order to cut costs and 

work more efficiently and effectively.  

 

More broadly, they are helping Rio Tinto to view  

mineral exploration as a knowledge-management business, and data as a 

corporate asset to be grown, protected and used to identify future 

project opportunities. 



www.ipaa2014.org.au @IPAA_2014 

http://www.ipaa2014.org.au/


For more information on 

events or training visit:  

www.wa.ipaa.org.au 
 


