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Cultural barriers

« Knowledge Is power
* Not invented here

* Drive to create

* Fear of Exposure




Cultural enablers

« Shared knowledge is greater power
* Invented here is not good enough

* Drive to perform

* Fear of underperforming






What does B4 o
it take to be
world-class?

Join the discussion on Yammer

(din)

\



Communications

« Communities of Practice Se“&ggé;é:"gé

* Monday morning tool box meetings “‘““‘:ﬁkfzgfg
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4 RIO TINTO COLLEGE
Developing prople searth .
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Wedcome to Rio Tinto College. As an organisation
wwe are committind to “developing people for grouwth”,
both personal and business growth, The college s
supported by a number of globally endorsed
Academiex. Enjoy exploving the wealth of learning
Welcome to - opportunities the various Academios present ~
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We knew we needed to introduce
digital systems to align with global
leading practice and to give our
team members much easier access
to data.
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RTX runs on data:
it is the fuel that
allows our geoscientists to
read and interpret landscapes
and discover resources




it is the fuel that allows
our geoscientists to
read and interpret
landscapes and
discover resources.
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Information Central: RTX's EDMS s, igspiged by
% ~OTér knowledge hubs of the world such as the
W= British Museumn in London whose reading room is
pictured here.
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Improving data quality

6 Data And Information Management (D&IM)

How RTX is improving data quality and the
chance of discovery

The Geoscientific Observations 7
& Measurements System project /
(known as GOMS and part of

the original Mimir programme)

is proving to be more rigorous

than earlier data systems and

methods of data migration, adding

value to RTX

GOMS was completed and implemented across

RTX in 2011 with the aim of developing a

standardised multi-commodity database that

would enable geoscientists, wherever they are

in the world, to access historical information

and capture high-quality geochemistry

and drilling data to help them make more

informed decisions.




Leadership
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IPAA 2014
INTERNATIONAL 9
CONFERENCE N

PERTH CONVENTION

AND EXHIBITION CENTRE THE SHAPE OF THINGS TO COME
29 & 30 OCTOBER

www.ipaa2014.org.au @IPAA 2014

Principal Partner Iyl Murdoch

V UNIVERSITY

Public Policy and International Affairs



http://www.ipaa2014.org.au/
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or more information on
events or training visit:

Www.wa.ipaa.org.au

o =
=4-4
5

33
E&cl-'
He

$55
...||||||~,n.



