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Women in leadership, what’s all the fuss? 



Women in public sector leadership 



Maternity transition:   
A three phase process that considers the 

transition experience as a ‘period of time’ 

occurring before, during and after 

maternity leave.  Transition refers to the 

movement in and out of the workforce 

during this time. 

Workforce 
Transition 

Before 

Pregnancy 

During 

Maternity 
Leave 

After 

Return to 
Work 

Female 

Employee  

(ideal worker) 

-------------------- 

Working 

Mother  

(ideal mother) 

 

Manager 

 

Maternity transitions in management 



    

  
  

Maternity 

Transition 

Pregnancy 

Maternity leave Return to work 

Maternity transitions in management 

What does a 

successful transition 

in management 

look like? 



The ‘lived’ experience of women 

• Public Sector golden challis 

• Changing conversations  

• New management styles 

• Working past the guilt 

• Paying people to have babies 

 

 



Inspiring change, where to start? 



 

 

Maternity transitions, the fusion of  

motherhood and management 
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