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The innovation dilemma for Australia 
(Asia Pacific Creative Innovation Conference - Melbourne 2015)  

 

 4th biggest capital market in the world 
  
 Amongst top 10 in the world for R&D investment 

 
 78th for applying/ translating innovation (ie. output) 



Recent research – Asia Pacific Creative Innovation Conference 2015  

 The first person who will live to 150 is already alive today 
 
 The current ‘digital’ age is as big as the ‘industrial’ age was in 

terms of transforming the world 
  
In 10-15 years; 
 we will be able to order replacement organs for the body 
 3D imaging & manufacture of prosthetics limbs for $500 
 35% of cars will be driverless, negating need for parking lots 
  



The six most costly words in business   

“We’ve always done it 
this way” 

 



Brief summary of our 
Improvement Journey 
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Milestones in Our Improvement Journey 
 1993 Start of journey to Excellence (Quality Matrix – AQA) 

 1996  Self-assessment conducted against ABEF 
 1998  ‘Foundation in Business Excellence’ in ABE Awards 
 2003  ‘Bronze’ level in ABE Awards  
 2004  Integrated S,E & Q Certification  achieved   
 2006  External Assessment against ABEF – next priorities identified 
 2007  ‘Gold’ level, ABE Medal & ‘People’ in ABE Awards 
 2011/12  - External assessment /validation against ABEF (Cat. 3 & 6) 
                    - Focus on simplification 
 2013 Re-booted our Creativity/ Innovation Journey 



Australian Business Excellence Awards 
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TRIM Ref: 211277 

Fremantle Ports Improvement Process - Systems View 

Capture our Corporate Memory

Assess the Current State of 
our System to Identify 

Strengths & Opportunities

Lock Priorities into 
Planning

- Customer/ Stakeholder Priorites
- Legislative Requirements
- Audit/ Risk Analysis Gaps
- Best Practice Benchmarking

Our Continuous Improvement JourneyOur Continuous Improvement Journey
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PDSA – Our tools of Improvement 
1.  Select the Opportunity 
for Improvement 

2.  Select the Team 

3.  Study the Current 
Situation 

4.  Analyse the Causes 

5.  Develop a Theory for 
Improvement 

7.  Study the Results 

8.  Standardise the 
Improvement 

9.  Establish Future Plans 

6.  Implement the 
Improvement 

PLAN 

DO 
STUDY 

ACT 
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Maintaining certification to international environmental, 
quality and safety management standards is an important 

part of our present and future success.  

Relatively few organisations have triple certification. 



• Involved identifying & getting rid of; 
 things that waste time, energy and money 
 unnecessary steps or blockages in the work we do 
 things that aren’t valued by internal/ external customers 

• Making things easier to understand and do 
 

Similar to using a Vertimower which cuts  deep into a 
lawn, ripping out the unwanted thatch and leaving it 

on the surface to be discarded. 

Simplification – 2011/ 2012 (based on de Bono’s work) 
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Our Motivation for Excellence? 

 Continuous improvement relies on; 
 continuous learning 
 our ability to learn faster than our competitors 



Our Creativity/ Innovation Journey 



Our innovation ‘struggle’ 
 Before 2012, we struggled to distinguish improvement  from 

innovation, mistakenly believing that innovation was ‘invention’  
 

 ‘There is not always a clear distinction between the two – 
they are sometimes interlinked’ (Prof. Danny Samson from Melbourne Uni. 2013)  



 
Our steps to build greater creativity & innovation 
  Mid-2013:  Request from CEO to ‘reconsider Innovation’ at FP 
 

 Managers agreed whilst  we have effective improvement culture, we 
wouldn’t describe ourselves as a “deliberately innovative org.” 

  
 Merit seen in moving towards being more innovative provided it is 

not by way of a complex/ bureaucratic innovation strategy 
 



Current Situation 
 We define Innovation as “Implementing creative ideas 

that add value” 
 

 Each of the past three years, we’ve realised  +/- 200 improvements 
 
 2013/14:  40 of these retrospectively identified as ‘creative/ innovative’   

 

“True innovation is about ‘building systematic innovation 
capability’ & not about ‘an occasional lucky break” 

(Prof. Danny Samson from Melbourne Uni. 2013)  
 
 



 
Oct 2013 - Assessment of our Innovation ‘maturity/ appetite’ 
 



 Maturity (Dec 2013) assessed at around level 2 out of 6 
 

 Desired future state was to move towards 3 - 4 out of 6 
 

 Focus on building skills & process to facilitate more 
deliberate (and early) ‘creative thinking’ discussion   
 

 
Steps to Building Our Creativity & Innovation 
 



 Management Team  input into 
strategy & priority steps 

 
 intended to complement & build 

on our existing improvement 
culture   

 
 8 initial steps (intro/ tools/ 

application) completed without 
fanfare or disruption to 
‘business as usual’ 

Our Plan/ Strategy 





 
 
 

Our Creativity/ Innovation Mascot (branding) 

• Water & land-based (very ‘Freo Ports’) 
• Tenacious 
• Easily recognizable 
• Quirky 
• Combines various ideas 
• Revolutionary 
• Challenges the norm 
• Adaptible  
• Proactive 



Education for Managers & Key Resources 

 Initial 
awareness/ 
education for 
Managers, 
catalysts, 
leaders, 
facilitators (via 
Jason Clarke - Minds 
at Work) 

 



 
 
 
Application/ Trialing of 

skills & process 

Experiential learning: 
Skills & process trialled on 4 pilot projects 
selected by Managers 

 
 

 
 
 
 

 
 



 Value/ Effort matrix to determine priorities 
 
 I.D.E.A concept – ensures optimum engagement of our people 

 
 Need to make time to allow creative thinking (especially at the ‘Imagine’ 

stage) 
 

 Need for Simplified Ideas Process 
 

                                    
 

 
 
 
Lessons Learned from Skills & Application Workshops 

Examples shown next slides 



 
 
 

Value for Effort Matrix 
determines priorities 

I.D.E.A Model 
determines people to involve 



 
 
 

Improved/ Simplified Ideas Process  



Ingredients for Successful Innovation  

 Strong case for innovation (eg. burning platform) 
 

 CEO and Executive commitment 
 

 Simple/ well defined process & criteria for review of ideas  
 

 Failure tolerated and effort celebrated 
 

 Resources and $$ budget 

  Make the time to be creative (% of staff time to be involved) 
 

Timely feedback on ideas   
 



 
 
 

What’s Next for Fremantle Ports (2015/16)?  

 Managers, Leaders & and Facilitators to look for  
opportunities to discuss & facilitate use of creativity/ 
innovation tools in their branches 
 
 
 

 Executive considering specific opportunities in the 
sale process for focus & for inviting ideas   
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“The greatest danger is not that we set our  
aim too high and miss it, but that we set 

our aim too low and reach it.” 
(Michaelangelo) 
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QUESTIONS ? 
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