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Sense of Urgency
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Vision: Opening Doors

VERY LOW INCOME LOW INCOME MODERATE INCOME
< $43,500 $43,500 - $69,600 > $69,600

SOCIAL AFFORDABLE MARKET
RENTAL RENTAL RENTAL
HOUSING HOUSING HOUSING

KEYSTART
HOME
OWNERSHIP

SHARED
EQUITY

Emergency and Transitional Housing Affordable Rental Housing Affordable Home Ownership
Some Eastside providers include: Hopelink, fmagine Housing Habitat for Humanity of East King
Congregations for the Homeless, LifelWire County and some for-profit
and Friends of Youth housing developers
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Type of Change

Incremental Change Modification Change Transform
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Principles and Coalition

Growth Pathways Develop Sector Capability

QDO @
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Transform - Empower Action

Structure
Leadership
Systems / Processes

Governance
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Structural Capability
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Leadership Capability

Values based
Leadership

Increased Skills
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Systems Capability
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overnance Capability

Strategic targets

60%

of developments to be
medium and higher
density/transit orientated

Reduce wait times
for people on the
priority wait list

by supplying at least

A world-class 2,000

housing agency additional homes

1 5 % of government
land and housing
developments to be 3 0!’ 00 0 |—|
affordable for low to b
moderate income
households ncomes
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Share Successes and Stories
Embed
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Strategy 2020

Stimulate
diversity of
housing

Capture
benefits for
affordable

STRA TEGIC

housing
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3. benefits for &
% social 4@*
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Culture

External Focus

ADAPTABILITY S . MISSION

j Beliefs and
Assumptions

Flexible Stable

Internal Focus
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Are we up for the next
challenge
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~ global
 digital citizen

personal responsibility
slobal citizenship
digrtal crtizenship
altruistic service

environmental stewardship
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