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Challenge 

Values 
Leadership 

Peter Drucker 

= Performance 
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Sense of Urgency 
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Vision: Opening Doors 



Type of Change 
Transform 
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Principles and Coalition 

Growth Pathways Develop Sector Capability 
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Transform - Empower Action 

Structure 

Leadership 

Systems / Processes 

Governance 



Structural Capability 

Build 

Deliver 

Think 



Leadership Capability 

Values based 
Leadership 

 
Increased Skills 



Systems Capability 



Governance Capability 



 
Share Successes and Stories 

Embed 
 
 



Strategy 2020 



Culture 



Are we up for the next 
challenge 



Future 

Right 
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