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Strategic Context

State Based = Public Sector + Private Sector + Citizens

Digital Transformation Reform

- Public Sector Reform enabled by 

Digital Transformation.

• Community

• Systems & Structures

• Transparency & 

Accountability

• People

• Leadership

- A Strong Economy

- A bright Future

- A Safer Community

- A livable Environment

- Aboriginal Wellbeing

- Regional Prosperity

- Delivery of Online Services to the Community

- Implementing Higher security Standards

- Improving data protection and sharing

- Building data analytics capabilities

- Supporting the implementation of ICT 

procurement reforms

- Investigating Strategies to reduce the digital divide



Review of the WA Government’s ICT Strategy 2016-2020, Digital WA

Community GovernmentIndustry 

Reviewing Digital WA to: 

• align digital capabilities and infrastructure to the Government’s digital reform 

priorities to improve services to the community; 

• expand the scope from whole-of-government to whole-of-state;

• shift from maturing the sector’s ICT capabilities to data and digital 

capabilities; and

• focus on the delivery and evaluation of outcomes

Extensive consultation and engagement will underpin the review

Ongoing monitoring will guide implementation of the Strategy and assess the 

performance of measures to lift the sector’s maturity. 



Cyber Security Update

• State Cyber Security Strategy

• Cyber Security Incident Response 

Framework

• Operational and technical support for 

agencies

• Threat environment

• Cyber Security Cooperative Research 

Centre



Data Sharing and Data Analytics

Informed policies and 
decisions

Better services  to 
the community

Data 
analytics 

capabilities 

Privacy & 
responsible 
data sharing

Open 
Data

Information 

Classification



GovNext-ICT update

Improve Implementation 

Timing

Project

Rescheduling

Digital 

Processes

Faster 

Decisions

Commercial 

Leverage

Reduce Reduce 
Waste

Reduce 
Duplication

Decommission 
Legacy

Implement Pay as you go Resource 

Reuse
Common 

Platforms
Prototyping & 

Innovation



Online Services
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Public Sector – Current state

Agencies are responsible for the development and management of all 

processes in their service value stream

Between 50% to 80% of Agency Processes are common amongst agencies
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Public Sector – Future state

Network Service Delivery

Agencies leverage Whole of Government processes in their service value stream and 

invest in processes and capabilities that are specific to their line of service delivery.
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Accelerate the delivery of meaningful digital services

Birth of a 

child

Retirement

Raising a 

family

Education

Learning to 

drive

Getting a job

Getting 

married



Death of a loved one

From 6 to 24 months



Tell us once
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ServiceWA



WA.gov.au



Digital inclusion

Connectivity

Improving access to 

telecommunications 

and ICT services, 

particularly for 

regional and remote 

communities.

Affordability 

Sustainably 

influencing the cost 

of internet and ICT 

hardware. 

Skills

Supporting people to 

have the ability and 

knowledge to 

effectively engage in 

our digital future. 

Design

Enabling meaningful 
engagement with 
digital technology 
through inclusive and 
safe design suited to 
user needs.  

Addressing the core 

challenges so that all 

Western Australians can 

maximise the opportunities 

of a digital society and 

participate in the digital 

economy. 



Digital Accelerators

Partnerships

Data

Platforms

No single agency has enough capacity to provide a seamless interaction across a life event. 

Agencies should considering developing partnerships with public and private sector 

organisations. Partnerships are more effective and efficient if built on a shared a shared 

understanding and/or components instead of re-creating everything from scratch.

Increase agility and collaboration through the development and use of Application Programming 

Interfaces (APIs) and Digital Platforms.

Accelerate Data Sharing and Partnering with Public and Private sector entities.

Promote data reuse by making it identifiable, accessible and Understandable by 

leveraging open data platforms and APIs.

Human

Use Human-Centred design to break down barriers between “Us” and “Them”, work with the 

Community rather than for them.

Create a shared sense of purpose  with a focus on Outcomes.


