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Most Importantly…


Total Leader and Coach Solutions Australia Experts In Leadership 

Valuing Improvement | Generosity | Interdependence | Integrity 


www.tlcsolutions.com.au


Credibility 
Your Currency of Influence




But…
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Curiosity 
The Key to Generating 
Influencing Capability




Credibility-Curiosity Matrix
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Accountability Loop


Source: Mark Samuel: 2012




Stay Above the Line
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“That wasn’t me…”


“I wasn’t 
told…”


“That was Bob’s 
fault…”


“Well, the reason was…”


“The only reason I did 
that was because…”


“Not 
me…”


“Someone else..”


“Thankyou for 
the feedback…”


“Now that I reflect on 
the meeting I can see 
how I…”
 “That was my 

fault…”


“I take full responsibility 
for…”


“Please let me 
know…”


“This is what I will be 
doing differently next 
time…”


“I have 
contributed to 
the concern…”




Key Messages


1. Credibility is your currency of influence

2. Nurture your Credibility – it is everything to your 

success in the Public Sector

3. Develop the skill of generating Curiosity

4. Connect before you Convince

5. Do not get sucked into the ‘Victim’ cycle

6. Stay Above the Line!!



